
MINUTES 
JOINT CONSULTATIVE AND SAFETY COMMITTEE 

 
Tuesday 25 August 2026 

 
  

 
Present: Councillor Catherine Pope 

Councillor Jane Allen 
Councillor Andrew Dunkin 

Councillor Roxanne Ellis 
Councillor Grahame Pope 

Unison:     
 

Absent: Councillor Ron McCrossen and Councillor Alex 
Scroggie 

Officers in Attendance: J Lovett, T Adams, J Krawczyk, R Hutchinson and 
L Squires 

 
35    APOLOGIES FOR ABSENCE AND SUBSTITUTIONS  

 
Apologies for absence were received from Councillor Creamer with 
Councillor G Pope acting as his substitute. 
 

36    TO APPROVE, AS A CORRECT RECORD, THE MINUTES OF THE 
MEETING HELD ON 14 APRIL 2026  
 
RESOLVED: 
 
That the minutes of the above meeting, having been circulated, be 
deferred until the next available committee.  
 

37    DECLARATION OF INTERESTS  
 
None. 
 

38    BUILDING CONTROL AUDIT AND SERVICE UPDATE  
 
The Assistant Director for Development introduced a report, which had 
been circulated in advance of the meeting, to provide an update to Joint 
Consultative and Safety Committee on the recent Building Control Audit 
and recommendations and Building Control service provision within the 
Borough. 
 
RESOLVED to: 
 

1) Note the contents of the report. 
 

39    ANNUAL HEALTH AND SAFETY REPORT 2025/26  
 



 

The Health, Safety & Emergency Planning Manager introduced a report, 
which had been circulated in advance of the meeting, which sought to 
provide an update on the council’s health and safety compliance in line 
with legislation. 
 
RESOLVED to: 
 

1) Agree the Corporate Health and Safety Annual Report 2025/26. 
 

40    ANY OTHER ITEM WHICH THE CHAIR CONSIDERS URGENT  
 
None. 
 

41    EXCLUSION OF PUBLIC AND PRESS  
 
The Committee agreed that under Section 100(A)(4) of the Local 
Government Act 1972 the public and press be excluded from the 
meeting during consideration of the ensuing reports on the grounds that 
the reports involve the likely disclosure of exempt information as defined 
in Paragraph 4 of Part 1 of Schedule 12A of the Local Government Act 
1972. 
 

42    FINANCIAL SERVICES RESTRUCTURE  
 
The Chief Finance and Section 151 Officer introduced a report, which 
had been circulated in advance of the meeting, to present the proposed 
Financial Services restructure to the Joint Consultative and Safety 
Committee following consultation with affected employees and trade 
unions, and to seek JCSC’s approval of the proposed changes and 
formal closure of the consultation process.  
The restructure will provide the capacity, resilience, technical expertise 
and segregation of duties required for the Council to meet its statutory 
financial responsibilities and progress the financial planning, due 
diligence, systems, data and transition work arising from Local 
Government Reorganisation (LGR). Following consideration by JCSC, 
the proposal will be submitted to the Head of Paid Service for final 
approval and sign-off before implementation.  
 
RESOLVED to: 
 

1) Approve the proposed changes to the Financial Services 
structure, as set out in this report.  

2) Formally close the consultation process, having considered the 
feedback received from affected employees.  

3) Recommend that the Head of Paid Service give final approval 
and sign-off to the proposed Financial Services restructure, 
enabling implementation in accordance with Council policies.  

 
 
 



 

43    HR POLICIES CHANGES  
 
The Assistant Director of Workforce introduced a report, which had been 
circulated prior to the meeting, to ask committee to close the 
consultation process on the proposed various changes to policies which 
were being made to improve their application in how they work in 
practice and to close gaps on any weak areas to assist the Council to 
remain compliant and effective in handling people issues.  
 
RESOLVED That: 
 
Committee considered the changes below and provided comments for 
the Appointments and Conditions of Service.  
 
The policy changes were:  
 

1) DBS Policy - changes made at Section 8 of the policy and to the 
‘Managing an Adverse Disclosure form’ at Appendix 1.  

2) Company References – revised approach for completion  
3) Personal Relationships – new policy for consideration  
4) Equality Policy – amended to include points from the Equality 

Action for a ‘Zero Tolerance Policy on discrimination, mandatory 
reporting of suspected discrimination and mandatory completion 
of EDI training.  

 
 

44    PROPOSED CHANGES TO CONTRACTS OF EMPLOYMENT  
 
The Assistant Director of Workforce introduced a report, which had been 
circulated prior to the meeting, to consider the proposed changes to the 
contract of employment for staff, consider feedback received and 
provide any comments for the Appointments and Conditions of Service 
Committee to consider in their final approval.  
  
RESOLVED that: 
 
The Joint Consultative and Safety Committee considered feedback on 
the contract changes which included:  
 

1) Introduction of Pay In Lieu of Notice clause  
2) Introduction of Garden Leave clause  
3) Additional wording to support early termination of temporary 

contracts  
4) The acceptance of minor changes to include legislative updates 

and removal of reference to a ‘full statement’ and instead 
signposting of policies that can be found in the Staff Handbook.  

 
 
 
 



 

The meeting finished at 6.32 pm 
 
 

 
 

Signed by Chair:    
Date:   

  


